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During acceptance of trimming tool «AAAxxx» (equipment 05-7000279-001) inconsistency between 3D model of stamping mold provided by the Customer and equipment was revealed. 
The following has been revealed:

The cutting part of existing 3D model of stamping mold, which is intended for die cutting the sprues out of a window inside a body, consist of 4 parts (front end  (position 1), back end (position 2) and two side parts (position 3 and 4)). 
In the trimming tool received by us:

The cutting part of stamping mold is performed as one component. 
	General view
	General view
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	3D model shows that part of stamping mold which is intended for die cutting the sprues out of a window inside a body, consist of 4 parts (image below). 
	An example: one of the parts of stamping mold shown in 3D model. 
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	General view of stamping mold. 
Cutting part of stamping mold is performed as one component. 
	Part of stamping mold that not correspond to 3D model 
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This discrepancy may not have negative consequences, manufacture of an pilot batch will allow to find out a situation finally. But such fact shows, that variances in structure of equipment have not been agreed between the Customer and the previous manufacturer of parts.
Findings: 

1. We suggest to make measurement of parts on 3D machine with objective of check the conformity of a product to parameters set by the Customer. 
2. Making a decision to change the construction documentation of equipment or bring equipment into conformity with the construction documentation will depend on results of gauging of a product and stability of work of equipment during the manufacture of an pilot batch. 
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